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STRATEGIC MANAGEMENT   

Objectives:   

To create an awareness of the importance of strategic approach to managerial 

situations and issues in the context of globalization and liberalization trends.  

Unit I  

 Corporate Strategic planning – Mission – Vision of the firm – Development, 

maintenance  & the role of leader – Hierarchal levels of planning – Strategic planning 

process. Merits  and limitations of Corporate Strategic Planning. Strategic 

Management in Practice.  

Unit II -Environment Analysis & Internal Analysis of Firm :  

 General environment scanning, competitive environment analysis – to indentify  

opportunities & threat – Assessing internal environment through functional approach 

and  value chain – indentifying critical success factors – to identify the strength & 

weakness –  SWOT audit – swot matrix – implications core competencies – Port-folio 

analysis –  Stake – holder’s expectations, Scenario – Planning  

  

Unit III  Strategy Formulation:  

 Generic strategies – Grand strategies – Strategies of leading Indian Companies – The 

role  of diversification – limits – means and forms. Strategic management at Corporate 

level,  at Business level and at Functional level with special reference to companies 

operating in India.  

Unit IV Concepts and tools of Strategy evaluation :  

 Competitive cost dynamics – experience curve – BCG approach – cash flow 

implication  – IA – BS matrix – A.D. Littles Life – Cycle approach to strategic 

planning – Assessment  of economic contribution of strategy – Cost of equity capital – 

M/8 model with stationary  growth – Assessing market value of a Business – 



Profitability matrix – divestiture  decision – cash flows and selection of proper 

discount rates.  

    

Unit V   Strategy Implementation & Control :  

 Various approaches to implementation of strategy – Commander approach – Org –  

change approach, collaborative approach, Cultural approach, creative approach –  

Matching organization structure with strategy – 76 model – Strategic control process –  

Du pant’s control model and other Quantitative and quantitative tools – steps – M.  

Porter’s approach for Globalisation – Future of  Strategic Management.    

Recommended Text books  

1. Strategic Management and Business policy by Azar Kazmi, Tata Mcgraw 

Hill – www. tata mcgraw hill. com  

2. An integrated approach to strategic Management, Charles Wl Hill. Gareth R. 

Jones, Indian Edition, Cengage learning – www.cengage.co.in  

3. Strategic management, Theory and Application by Adriar Haberberg & 

Alison Rieple – Oxford University Press – www.oup.com  

4. Strategic Management concepts and cases Indian Edition. By Fred R. David, 

PHI learning PVT Ltd., www.phindia.com  

Suggested Readings:  

1. Strategic business management Dr. KNS. Kang, Deep and Deep publishers. 

www.ddpbooks.com  

2. Strategic management, India edition by Ireland, Hoskisson and Hitt, 

Cengage learning.  

3. Strategic management text and cases by Degs, lump kin and Eisner, Indian 

Edition Tata Mcgraw Hill.  

4. Understanding Strategic management by Anthony Henry, Oxford University 

Press.                              
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UNIT I 

INTRODUCTION 

  

The word “strategy” is derived from the Greek word “stratçgos”; stratus (meaning army) 

and “ago” (meaning leading/moving). 

Strategy is an action that managers take to attain one or more of the organization’s goals. 

Strategy can also be defined as “A general direction set for the company and its various 

components to achieve a desired state in the future. Strategy results from the detailed strategic 

planning process”. 

A strategy is all about integrating organizational activities and utilizing and allocating the 

scarce resources within the organizational environment so as to meet the present objectives. While 

planning a strategy it is essential to consider that decisions are not taken in a vaccum and that any 

act taken by a firm is likely to be met by a reaction from those affected, competitors, customers, 

employees or suppliers. 

Strategy can also be defined as knowledge of the goals, the uncertainty of events and the 

need to take into consideration the likely or actual behavior of others. Strategy is the blueprint of 

decisions in an organization that shows its objectives and goals, reduces the key policies, and plans 

for achieving these goals, and defines the business the company is to carry on, the type of economic 

and human organization it wants to be, and the contribution it plans to make to its shareholders, 

customers and society at large. 

Strategic management involves formulation and implementation of the major goals and 

initiatives taken by a company's top management on behalf of owners, based on consideration of 

resources and an assessment of the internal and external environments in which the organization 

competes. Strategic management is a continuous process.  

There are three stages in this process:  

strategy formulation, strategy implementation, and evaluation and control. Strategy: The 

term is derived from the Greek word for generalship or leading an army. A method or plan chosen 

to bring about a desired future, such as achievement of a goal or solution to a problem. 

Formulation: It involves analyzing the environment in which the organization operates, then 

making a series of strategic decisions about how the organization will compete. Formulation ends 

with a series of goals or objectives and measures for the organization to pursue. Implementation: 

It involves decisions regarding how the organization's resources (i.e., people, process and IT 

systems) will be aligned and mobilized towards the objectives. Implementation results in how the 

organization's resources are structured (such as by product or service or geography). 

 

Strategic management concepts 

Strategic management is based around an organization's clear understanding of its mission; 

its vision for where it wants to be in the future; and the values that will guide its actions. The 

process requires a commitment to strategic planning, a subset of business management that 

involves an organization's ability to set both short- and long-term goals. Strategic planning also 

includes the planning of strategic decisions, activities and resource allocation needed to achieve 

those goals. 

Having a defined process for managing an institution's strategies will help organizations 

make logical decisions and develop new goals quickly in order to keep pace with evolving 

https://whatis.techtarget.com/definition/vision-statement
https://searchcio.techtarget.com/definition/strategic-planning
https://searchcio.techtarget.com/definition/resource-allocation


technology, market and business conditions. Strategic management can, thus, help an organization 

gain competitive advantage, improve market share and plan for its future 

 Strategic Management is the ongoing planning, monitoring, analysis and assessment of all 

necessities an organization needs to meet its goals and objectives. Changes in business 

environments will require organizations to constantly assess their strategies for success.  

                                       

 

Five stages of strategic management process 

There are many schools of thought on how to do strategic management, and academics 

and managers have developed numerous frameworks to guide the strategic management 

process. In general, the process typically includes five phases: 

(i) Assessing the organization's current strategic direction; 

(ii) identifying and analyzing internal and external strengths and weaknesses; 

(iii) formulating action plans; 

(iv) executing action plans; and 

(v) Evaluating to what degree action plans have been successful and making 

changes when desired results are not being produced. 

Effective communication, data collection and organizational culture also play an 

important part in the strategic management process -- especially at large, complex companies. 

Lack of communication and a negative corporate culture can result in a misalignment of the 

organization's strategic management plan and the activities undertaken by its various business 

units and departments. (See Value of organizational culture.)  

Thus, strategy management includes analyzing cross-functional business decisions 

prior to implementing them to ensure they are aligned with strategic plans. 



Strategic Management is all about identification and description of the strategies that 

managers can carry so as to achieve better performance and a competitive advantage for their 

organization. An organization is said to have competitive advantage if its profitability is higher 

than the average profitability for all companies in its industry. 

Strategic management can also be defined as a bundle of decisions and acts which a 

manager undertakes and which decides the result of the firm’s performance. The manager must 

have a thorough knowledge and analysis of the general and competitive organizational 

environment so as to take right decisions.  

They should conduct a SWOT Analysis (Strengths, Weaknesses, Opportunities, and 

Threats), i.e., they should make best possible utilization of strengths, minimize the 

organizational weaknesses, make use of arising opportunities from the business environment 

and shouldn’t ignore the threats. 

Strategic management is nothing but planning for both predictable as well as unfeasible 

contingencies. It is applicable to both small as well as large organizations as even the smallest 

organization face competition and, by formulating and implementing appropriate strategies, 

they can attain sustainable competitive advantage. 

It is a way in which strategists set the objectives and proceed about attaining them. It 

deals with making and implementing decisions about future direction of an organization. It 

helps us to identify the direction in which an organization is moving. 

Strategic management is a continuous process that evaluates and controls the business 

and the industries in which an organization is involved; evaluates its competitors and sets goals 

and strategies to meet all existing and potential competitors; and then reevaluates strategies on 

a regular basis to determine how it has been implemented and whether it was successful or 

does it needs replacement. 

Strategic Management gives a broader perspective to the employees of an organization 

and they can better understand how their job fits into the entire organizational plan and how it 

is co-related to other organizational members. It is nothing but the art of managing employees 

in a manner which maximizes the ability of achieving business objectives. The employees 

become more trustworthy, more committed and more satisfied as they can co-relate themselves 

very well with each organizational task.  

They can understand the reaction of environmental changes on the organization and the 

probable response of the organization with the help of strategic management. Thus the 

employees can judge the impact of such changes on their own job and can effectively face the 

changes. The managers and employees must do appropriate things in appropriate manner. They 

need to be both effective as well as efficient. 



One of the major role of strategic management is to incorporate various functional areas 

of the organization completely, as well as, to ensure these functional areas harmonize and get 

together well. Another role of strategic management is to keep a continuous eye on the goals 

and objectives of the organization. 

Benefits of strategic management 

It provides the organization with consistency of action i.e. helps ensure that all 

organizational units are working toward the same objectives (direction). The process forces 

managers to be more proactive and conscious of their environments i.e. to be future oriented. 

It provides opportunity to involve different levels of management, encourage the commitment of 

participating managers and reducing resistance to proposed change. 

Strategic management is generally thought to have financial and nonfinancial benefits. A 

strategic management process helps an organization and its leadership to think about and plan for 

its future existence, fulfilling a chief responsibility of a board of directors. Strategic management 

sets a direction for the organization and its employees. Unlike once-and-done strategic plans, 

effective strategic management continuously plans, monitors and tests an organization's activities, 

resulting in greater operational efficiency, market share and profitability. 

 

"The Strategy Concept I: Five Ps for Strategy," he argued "the field of strategic 

management cannot afford to rely on a single definition of strategy." Instead, he outlined five 

definitions of strategy and their interrelationships: 

➢ Plan: Strategy as a consciously intended course of action to deal with a situation. 

➢ Ploy: Strategy as a maneuver to outwit a competitor, which can also be part of a 

plan. 

➢ Pattern: Strategy stemming from consistency in behavior, whether or not intended 

and which can be independent of a plan. 

➢ Position: Strategy as a mediating force or match between the organization and 

environment, which can be compatible with any or all of the Ps. 

➢ Perspective: Strategy as a concept or ingrained way of perceiving the world -- e.g., 

aggressive pacesetter vs. late mover -- which can be compatible with any or all of 

the Ps. 
SWOT analysis 

A SWOT analysis is one of the types of strategic management frameworks used by 

organizations to build and test their business strategies. A SWOT analysis identifies and compares 

the strengths and weaknesses of an organization with the external opportunities and threats of its 

environment. The SWOT analysis clarifies the internal, external and other factors that can have an 

impact on an organization's goals and objectives. 

 SWOT process helps leaders determine whether the organization's resources and abilities 

will be effective in the competitive environment within which it has to function and to refine the 

strategies required to remain successful in this environment. 

https://s3.amazonaws.com/academia.edu.documents/40907802/concept1Five_ps__1.pdf?response-content-disposition=inline%3B%20filename%3DStrategy_1_five_ps_for_strategy.pdf&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=AKIAIWOWYYGZ2Y53UL3A%2F20190926%2Fus-east-1%2Fs3%2Faws4_request&X-Amz-Date=20190926T142523Z&X-Amz-Expires=3600&X-Amz-SignedHeaders=host&X-Amz-Signature=14eb74e0535b5a37c1dec181008662f8ed2d84725315b94589513d9f2dad87db
https://searchcio.techtarget.com/definition/SWOT-analysis-strengths-weaknesses-opportunities-and-threats-analysis


 
 
The balanced scorecard is a management system that turns strategic goals into a set of performance 

objectives that are measured, monitored and changed, if necessary, to ensure the strategic goals 

are met. 

The balanced scorecard takes a four-pronged approach to an organization's performance. 

It incorporates traditional financial analysis, including metrics such as operating income, sales 

growth and return on investment. 

 It also entails a customer analysis, including customer satisfaction and retention; an 

internal analysis, including how business processes are linked to strategic goals; and a learning 

and growth analysis, including employee satisfaction and retention, as well as the performance of 

an organization's information services. 

 
Evolution of Strategic Management 

 
Strategic Management in the 1950’s started with business case studies and the works and 

theories of Druker, Selznick, Chandler, and Ansof (and others). Industrial economics and 

industrial organisation provided the basis to develop strategic management theories in the 

1950’s. Economic theory based on Industrial-Organizational Approach dealt with issues like the 

competitive rivalry, resource allocation, and economies of scale and concerned with making 

rational decisions and profit maximization. 

In the 1950’s Druker developed the concept of Management by Objectives (MBO). MBO 

is a process of defining aims within an organization so that management and employees agree to 

the goals and understand what they need to do in the organization to meet them. Druker stressed 

goals as important. An organization without clear goals is like a ship without a rudder. 

According to Drucker, the procedure of setting objectives and monitoring your progress towards 

them should permeate the entire organization, top to bottom. 

Peter Selznick was the first to model internal and external factors as a basis for measuring 

strengths and weaknesses of firms. His concept has evolved into what we now 

call SWOT analysis by Learned, Andrews, and others at the Harvard Business School General 

Management Group. Strengths and weaknesses of the firm are assessed in light of the 

opportunities and threats from the business environment. 

https://searchcio.techtarget.com/definition/balanced-scorecard-methodology
https://searchcio.techtarget.com/definition/ROI
https://whatis.techtarget.com/definition/IS-information-system-or-information-services
https://en.wikipedia.org/wiki/SWOT_analysis


Alfred Chandler recognized coordinating the various aspects of management under one 

all-encompassing strategy is important. Prior to this time, the various functions of management 

were separate with little overall coordination or strategy. Interactions between functions or 

between departments were typically handled by a boundary position, that is, there were one or 

two managers that relayed information back and forth between two departments.  

Chandler also stressed taking a long-term perspective when looking to the future is 

important. In his 1962 groundbreaking work Strategy and Structure, Chandler showed that a 

long-term coordinated strategy was necessary to give a company structure, direction, and focus. 

He says it concisely, “structure follows strategy.” 

What is Strategic Planning? 

Change is an essential component of strategic planning. This involves moving the 

organization or program forward to create or change something. Some plans are created out of 

the need for the organization to move in a certain direction, and other plans develop 

organically. Mission and vision statements will be important to help communicate the goals of 

the plan to employees and the public. 

Strategic planning is the art of formulating business strategies, implementing them, and 

evaluating their impact based on organizational objectivesCorporate StrategyCorporate 

Strategy focuses on how to manage resources, risk and return across a firm, as opposed to 

looking at competitive advantages in business strategy. 

corporate strategic planning. Systematic process of determining goals to be achieved in 

the foreseeable future. It consists of: (1) Management's fundamental assumptions about the 

future economic, technological, and competitive environments. ... (4) Selecting main and 

alternative strategies to achieve the goals. 

Businesses often make or rewrite their strategic plans when the organizational structure 

is changing, or as a way to respond to changing market conditions. Change can be a difficult 

process and employees sometimes require time to get on on board with the decision-making 

process. One tool that can help is the clear articulation of the company's mission and vision 

statement. Articulating and repeating the positives of the move toward change in the 

organization will help employees stay engaged and motivated in the process. 

Mission and vision 

A Mission Statement defines the company's business, its objectives and its approach to 

reach those objectives. A Vision Statement describes the desired future position of the company. 

Elements of Mission and Vision Statements are often combined to provide a statement of the 

company's purposes, goals and values. The fundamental purpose of strategic planning is to 

align a company's mission with its vision. Without mission and vision, the plan exists in a 

vacuum, as the mission is the starting point for planning, the vision is the destination, and 

the strategic plan is the roadmap that helps you navigate from one to the other. 



Organizations summarize their goals and objectives in mission and vision statements. 

Both of these serve different purposes for a company but are often confused with each other. 

While a mission statement describes what a company wants to do now, a vision statement 

outlines what a company wants to be in the future. 

The Mission Statement concentrates on the present; it defines the customer(s), critical 

processes and it informs you about the desired level of performance. 

The Vision Statement focuses on the future; it is a source of inspiration and motivation. 

Often it describes not just the future of the organization but the future of the industry or 

society in which the organization hopes to effect change. 

Difference between Mission and Vision 

 

Time A mission statement talks about the 

present leading to its future. 

A vision statement talks about your 

future. 

Function It lists the broad goals for which the 

organization is formed. Its prime function 

is internal; to define the key measure or 

measures of the organization's success 

and its prime audience is the leadership, 

team and stockholders. 

It lists where you see yourself some 

years from now. It inspires you to 

give your best. It shapes your 

understanding of why you are 

working here. 

Change Your mission statement may change, but 

it should still tie back to your core values, 

customer needs and vision. 

As your organization evolves, you 

might feel tempted to change your 

vision. However, mission or vision 

statements explain your organization's 

foundation, so change should be kept 

to a minimum. 

Developing a 

statement 

What do we do today? For whom do we 

do it? What is the benefit? In other words, 

Why we do what we do? What, For 

Whom and Why? 

Where do we want to be going 

forward? When do we want to reach 

that stage? How do we want to do it? 

Features of 

an effective 

statement 

Purpose and values of the organization: 

Who are the organization's primary 

"clients" (stakeholders)? What are the 

responsibilities of the organization 

towards the clients? 

Clarity and lack of ambiguity: 

Describing a bright future (hope); 

Memorable and engaging expression; 

realistic aspirations, achievable; 

alignment with organizational values 

and culture. 

 

 

https://www.diffen.com/difference/Goal_vs_Objective


Development, maintenance  & the role of leader 

Leadership is responsible for development of strategies to achieve the vision. ... Once 

the leader understands the importance of values the process of strategy formulation and 

implementation becomes easy. The most important role of the leadership is to integrate the 

people with the strategic management process. 

Leadership is the action of leading people in an organization towards achieving 

goals. Leaders do this by influencing employee behaviors in several ways. A leader sets a 

clear vision for the organization, motivates employees, guides employees through the work 

process and builds morale. 

The leader's responsibility to develop a Vision, but he or she should do it with the 

advice of their team. ... The Leader can lead the discussion and bring it to a conclusion by 

declaring his or her synthesis of the team's thinking.  

The Role of Leadership in Strategic Implementation 

Implementing corporate strategy requires a team effort headed by your organization's 

leadership team. Each person involved in change management has their responsibilities, and it 

is important for the entire organization to understand the role of leadership in strategic 

implementation to make delegating responsibility more effective. 

(i) Involvement 

Strategic implementation of any kind of new company policy or program requires 

participation from all of the departments that will be affected. Company leadership needs to 

identify what those departments are and create an implementation team that consists of 

representatives from each affected group. Management needs to create a structure that identifies 

various group leaders, the responsibilities of those group leaders and an accountability system 

that insures that the implementation team meets its timetable for getting the new program or 

policy in place. 

(ii) Interest 

Implementing change or any new strategy within a company requires a feeling of urgency 

on the part of the entire company. It is the job of management to create that urgency by 

explaining to the staff why the implementation is necessary. Leadership needs to help the 

employees understand how the company benefits from the new implementation, but it also needs 

to get the organization to see the setbacks of not making a change. 

(iii) Monitoring 

Strategic implementation within a company is not an exact process. It is a dynamic procedure 

that needs to be monitored by management and altered to meet implementation goals. It is the 

responsibility of leadership to put a monitoring system in place, analyze the data that is being 

generated during the implementation and make any necessary changes to make the 

implementation more efficient. 



(iv) Next Step 

Implementing a corporate strategy or change is often done in phases. The company 

leadership needs to be able to identify when each phase of a strategic implementation is complete 

and be ready to transition the company to the next phase. For example, if the company is bringing 

in a new software program for customer management, then the first phase of the program may 

be to implement it in the sales department. Management needs to identify when the proper 

alterations to the software have been made that will allow it to be implemented in other parts of 

the company 

Hierarchal levels of planning 

A planning hierarchy is a combination of characteristic values based on the 

characteristics of one information structure . Planning hierarchies provide a framework for 

your planning activities in consistent planning and level-by-level planning. ... However, 

a hierarchy can have as many different branches . 

Organizational activities can usually be classified into several levels. Anthony 

(1965)proposed a framework which classifies organizational decisions into three categories 

(i.e., three levels): strategic planning, tactical planning and operational control. These three 

categories of decisions form a hierarchical planning and control process in an organization.  

When applied to production and operations management, the process is called a 

hierarchical production planning and control process, which is the essence of a manufacturing 

planning and control (MPC) system.  

Strategic planning is the process of making decisions concerning the objectives of the 

organization, changes to objectives, the resources used to attain these objectives, and 

concerning the policies that are to govern the acquisition, use and disposition of these 

resources. Strategic decisions have long-lasting effects. Thus strategic planning requires a long 

planning horizon perspective. 

Types of strategic planning 

 

There are three main types of plans that a manager will use in his or her pursuit of company 

goals, which include operational, tactical and strategic. If you think about these three types of 

plans as stepping stones, you can see how their relationship to one another aids in the achievement 

of organizational goals. Operational plans are necessary to attain tactical plans and tactical plans 

lead to the achievement of strategic plans. Then, in true planning fashion, there are also plans to 

backup plans that fail. These are known as contingency plans. To better understand how each type 

of plan is used by managers, let's take a look at an example from Nino's Pizzeria and how Tommy, 

Martha and Frank carry out their planning responsibilities. 

(i) Strategic Plans 

To best understand the relationship between the different types of plans, let's start at the 

top. Strategic plans are designed with the entire organization in mind and begin with an 

https://link.springer.com/referenceworkentry/10.1007%2F1-4020-0612-8_404#CR1_1-4020-0612-8_404
https://link.springer.com/referenceworkentry/10.1007%2F1-4020-0612-8_404#CR1_1-4020-0612-8_404


organization's mission. Top-level managers, such as CEOs or presidents, will design and execute 

strategic plans to paint a picture of the desired future and long-term goals of the organization. 

Essentially, strategic plans look ahead to where the organization wants to be in three, five, even 

ten years. Strategic plans, provided by top-level managers, serve as the framework for lower-level 

planning. 

(ii) Tactical Plans 

Now that you have a general idea for how organizational planning evolves, let's look at the 

next level of planning, known as tactical planning. Tactical plans support strategic plans by 

translating them into specific plans relevant to a distinct area of the organization. Tactical plans 

are concerned with the responsibility and functionality of lower-level departments to fulfill their 

parts of the strategic plan. 

For example, when Martha, the middle-level manager at Nino's, learns about Tommy's 

strategic plan for increasing productivity, Martha immediately begins to think about possible 

tactical plans to ensure that happens. Tactical planning for Martha might include things like testing 

a new process in making pizzas that has been proven to shorten the amount of time it takes for 

prepping the pizza to be cooked or perhaps looking into purchasing a better oven that can speed 

up the amount of time it takes to cook a pizza or even considering ways to better map out delivery 

routes and drivers. As a tactical planner, Martha needs to create a set of calculated actions that take 

a shorter amount of time and are narrower in scope than the strategic plan is but still help to bring 

the organization closer to the long-term goal. 

(iii) Operational Plans 

Operational plans sit at the bottom of the totem pole; they are the plans that are made by 

frontline, or low-level, managers. All operational plans are focused on the specific procedures and 

processes that occur within the lowest levels of the organization. Managers must plan the routine 

tasks of the department using a high level of detail. 

Frank, the frontline manager at Nino's Pizzeria, is responsible for operational planning. 

Operational planning activities for Frank would include things like scheduling employees each 

week; assessing, ordering and stocking inventory; creating a monthly budget; developing a 

promotional advertisement for the quarter to increase the sales of a certain product (such as the 

Hawaiian pizza) or outlining an employee's performance goals for the year. 

Operational plans can be either single-use or ongoing plans. Single-use plans are those 

plans that are intended to be used only once. They include activities that would not be repeated 

and often have an expiration. Creating a monthly budget and developing a promotional 

advertisement for the quarter to increase the sales of a certain product are examples of how Frank 

would utilize single-use planning. 

 

 

 

 



Steps of Strategic Management: 

The strategic management plan has various facets that are being discussed here. The 

strategies are applied to have proper planning and appropriate allocation of funds for the 

accomplishment of the goals of the company. 

Step 1: Formulation; 

The formulation of the strategies essentially involves the environment within which every 

company has to survive. Here various important decisions make to figure out how the company 

will reach out to the competition. Here the external environmental analysis is done. The political, 

economic, legal and social aspects are assessed during the formulation of the strategies. 

1. Industry Environment: 

The strategic decision-maker checks for the competitor environment. They try to assess the 

resources available to the rivals and also their bargaining power with the customers. It is also 

important to understand the trend of the suppliers; check if there are any latest threats of the new 

entrants in the industry. 

2. Internal Environment: 

Though most of the companies do not take care of the internal environment this is amongst the 

most important while implementing strategic management fundamentals. You should have a 

clear SWOT analysis of your employees, processes, and resources. 

Step 2: Implementation; 

This is the next important step in strategic management – here the management has to decide as 

to how the resources will be utilized to reach out to the goals formulated by the company. The 

implementation phase also checks how the resources of the organization have been structured. 

 

Strategic planning process 

Strategic planning is the process of documenting and establishing a direction of your 

small business—by assessing both where you are and where you're going.  

Strategic planning is a management activity often used by businesses to better focus their 

energy, establish priorities, and strengthen operations to achieve targeted goals. Employers, 

employees, and stakeholders in a company all play a pivotal role in the strategic planning process. 

While there is no particular timeline that a strategic plan must follow, most organizations strive to 

look forward two to three years in the future, while others create a fresh plan annually. 

Strategic planning can be a vital tool for a business as it provides companies with 

measurable objectives that aid in daily decision-making. This planning process helps prevent 

companies from aimlessly performing business tasks without set priorities or a real purpose. 

Without a clear vision in mind for the future, employers may make wrong decisions for their 

business and employees may be confused about their position in the company. A strategic planning 

process is designed to drive businesses in the right direction and promote the exchange of useful 

ideas between people with similar goals. 

The strategic planning process is essentially a list of steps that managers should follow to 

complete and implement a strategy within a company. There are several key components that make 

up the strategic planning process, including common phases like strategic analysis and strategy 

formulation, along with implementation and monitoring. Although the strategic planning process 

https://www.ilearnlot.com/go-green-environmental-marketing-mean-firms/58838/
https://www.bbgbroker.com/succession-planning/executive-planning/


requires great patience and can be a challenging undertaking, most businesses can agree that the 

process can yield highly rewarding results.  

1. Identify Your Strategic Position 

The first stage prepares you for the rest of the strategic planning process. To achieve your 

goals, you must first have a clear vision. Start by defining both your short-term and long-term 

objectives. In short, what do you hope to achieve? Next, determine what steps you will take to 

accomplish these objectives. When identifying your strategic position, remember that your goals 

should be realistic and measurable. For help with this step, look back to your mission statement, 

corporate values, and work culture. 

2. Gather People and Information 

Once you have established your strategic position, you will want to bring in the people who 

will be involved in the planning process. You will also want to bring in as much up-to-date 

information to the table as possible. Ensure that any data you use is accurate so that you make 

informed decisions backed up by facts. Once you have people and information to draw from, 

examine any internal or external issues that could possibly affect your objectives. It may be useful 

to ask other people in your business for their input, such as employees, customers, or partners. 

3. Perform a SWOT Analysis 

SWOT, which is an acronym for strengths, weakness, opportunities, and threats, acts as a powerful 

tool during the strategic planning process. A SWOT analysis is often performed to help identify 

the strengths and weaknesses of a business, as well as identify any opportunities and threats that 

could arise. Once the team has identified all strengths, weaknesses, opportunities and threats, you 

can work together to develop new goals that will help your business face these possibilities in a 

more positive way. A SWOT analysis can also lead you in the right direction and towards your 

goals. 

4. Formulate a Strategic Plan 

Once you have successfully identified your strategic position and have a set of goals that align 

with your company’s mission, you can begin working on your strategic plan. When developing 

your plan, consider which initiatives will have the greatest impact on your business and which will 

help improve your position the most. Also consider which initiatives are most urgent and put these 

at the front of the line. To ensure that your strategic plan is working, you will need to determine 

the best way to measure your progress. With measurable goals you can visibly see improvements 

as they happen. 

5. Execute Your Strategic Plan 

Once you have your strategic plan in place, you are ready to implement it. This step is the action 

phase of the strategic planning process. Start by making everyone involved in the plan aware of 

your strategy. Ideally, you want to distribute tasks among different individuals or departments to 

prevent one person or group of people from becoming overwhelmed. Also take the time to check 



back with these individuals or groups to ensure that you are staying on track. If you find that you 

are not meeting your objectives, make any necessary changes. 

6. Constantly Monitor Performance 

 Strategic planning process will not be effective unless everyone is doing their part. This 

requires you to constantly monitor and manage performance and tweak any components that are 

not leading to satisfactory results. It is also important to hold those involved in the strategic 

planning process accountable for their assigned tasks. Know that it may be necessary to repeat 

the strategic management process if any corrective actions you take are not successful. Continue 

to collect new and relevant data to help with any future strategic planning that may occur. 

Advantages of Strategic Management Process: 

The process of strategic management is a comprehensive collection of different types of 

continuous activities and also the processes which use in the organization. Strategic management 

is a way to transform the existing static plan in a proper systematic process. Strategic 

management can have some immediate changes in the organization.  

 

The following mentioned are few advantages of strategic management; 

1. Making a better future; 

There is always a difference between reactive and proactive actions. When a company 

practices strategic management – the company will always be on the defensive side and not on 

the offensive end. You need to come out victorious in the competitive situation and not be a 

victim of the situation. It is not possible to foresee every situation but if you know that there are 

chances of certain situations then it is always better to keep your weapons ready to fight the 

situation. 

2. Identifying the directions; 

Strategic management essentially and clearly defines the goals and mission of the 

company. The main purpose of this management is to define realistic objectives and goals – this 

has to be in line with the vision of the company. Strategic management provides a base for the 

organization based on which progress can measure and base on the same, the employees can 

compensate. 

3. Better business decisions; 

It is important to understand the difference between a great idea and a good idea. If 

you do have a proper and clear vision of your company – then having a mission and methods to 

achieve the mission always seems to be a very good idea. It turns into a great idea when you 

decide what is the type of project that you want to invest your money; how do you plan to invest 

your time and also utilize the time of your employees. Once you are clear with your ideas about 

the project and the time each of your employees and you will have to allocate, you will need to 

focus your attention on the financial and human resources. 

4. The longevity of the business; 

The times are changing fast and dynamic changes are happening every day. The 

industries worldwide are changing at a fast pace and hence survival is difficult for those 

companies which do not have a strong and perfect base in the industry. The strategic 

management ensures that the company has a thorough stand in the related industry and the 
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experts also make sure that the company is not just surviving on luck and better chances or 

opportunity. 

. 

5. Increasing market share and profitability; 

With the help of strategic management, it is possible to increase the market share and also 

the profitability of the company in the market. If you have a very focused plan and strategic 

thinking then all the industries can explore better customer segments, products and services and 

also to understand the market conditions of the industry in which you are operating in. Strategic 

management skills will help you to approach the right target market. The experts will guide for 

better sales and marketing approaches. You can also have a better network of distribution and 

also help you to take business decisions which at the end of the day results in profit. 

6. Avoiding competitive convergence; 

Most of the companies have become so used to focusing on the competitors that they 

have started imitating their good practices. It has become so much competition that it is 

becoming difficult to part the companies or identify them differently. With the help of strategic 

management this magic is possible; try and learn all the best practices of a company and become 

a unique identity that will keep you apart from your competitors. 

 

Merits and limitations of Corporate Strategic Planning 

Although there are many advantages to strategic management, such as reducing the 

resistance to change and promoting collaboration, there are also disadvantages. 

The strategic management process is complex, time consuming, and difficult to implement; it 

requires skillful planning in order to avoid pitfalls. 

Limitations 

• Lack of knowledge: Strategic planning requires lot of knowledge, training and experience. 

• Interdependence of units 

• Managerial perception 

• Financial considerations 

 

 Strategic Management in Practice. 

The overall purpose of strategic management is to establish, assess, 
maintain and develop the organisation’s position in its markets and activities. 
This implies a wide knowledge and awareness of and capacity for, assimilation 
and analysis, and this extends to all aspects of the organisation in the 
environment and community.  

It requires the ability to take an overview of the purpose chosen and to 
assess this for suitability and effectiveness. From this the effective 
establishment of organisation direction emerges. This has then to be monitored 
and evaluated for success and effectiveness, and fine-tuned and adjusted as 
necessary and as progress is made. It must be capable of taking advantage of 
opportunities that come its way; and capable also of responding to crises and 
emergencies. 

Strategic management practices in Indian Textile companies. In the business world, 
change has become the norm. The new policy of economic reforms announced by Government 
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leading to liberalization, marketization and globalization has developed a highly competitive 
business environment in corporate world. 

 

After the economic liberalization announced in India in 1991, strategic management has gained 

greater relevance. In fact it is a major thrust area after the WTO meet of December 2005 held in 

Hong Kong. Figure 2.3 lists the environmental changes that have increased the rele-vance of 

strategic management. In view of this to make strategic manage-ment effective organizations are 

showing some new initiatives described here. 

  

1. The abolition of public sector monopoly or dominance in a number of industries has 

enormously increased business opportunities. Many of them are high-tech and heavy investment 

sectors which make strategic management all the more relevant. 

 
 

2. The delicensing has removed not only an important entry and growth barrier but also a 

consumption (and, therefore, demand) barrier. In the past, because of non-production/limited 

production and import restrictions, many goods were non-available or had limited availability (in 

quantity and /or variety). 

  

3. The scrapping of most of the MRTP Act restrictions on entry, growth and Mergers 

&Acquisitions (M&As) , along with the dereservation and delicensing of industries referred to 

above, have opened up flood-gates of business opportunities for large enterprises. 

 
 

4. The liberalization in policy towards foreign capital and technology, imports and accessing 

foreign capital markets provides companies opportunities for enhancing their strengths to exploit 

the opportunities. 

  

5. The liberalization in other countries, the expanding foreign markets, the growing competition 

in India, the new policy environment etc., increase the importance of foreign markets and 

strategic management. 

  

6. The grant of more autonomy to the public sector enterprises, as in the case of the navarathnas, 

increases the scope of strategic management. 

 

 

 

 

 

 

 



 

 

 

 

 


